Intermediate School District #917
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2015 - 2016

May 35, 2015
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Intermediate School District 917

2015-2016

Overview of Adopted Budget as of 5/05/2015

Fund # Fund Name Projected Projected Projected Projected
Fund Balance| Revenues Expenditures | Fund Balance
6/30/2015 6/30/2016
1 |Secondary 1,747,829 3,446,967 3,455,519 1,739,277
2 |Special Education 3,224,580 26,135,851 25,853,699 3,506,732
5 |Gen Capital Exp. 1,285,031 582,758 569,408 1,298,381
10 [Institutional Support 0 509,317 509,317 0
13 [Secondary Resale 12,485 49,389 49,389 12,485
14 |Special Ed Resale 11,409 8,000 8,000 11,408
15 |917 Support Services _671 10,000 10,000 671
Total Operating Fund 6,282,005 30,742,282 30,455,332 6,568,955
3 |Food and Nutrition 0 126,970 126,970 0
6 |Capital Projects (Bldg) 111,337 0 37,500 73,837
7 |Debt Service 0 0 0 0
8 |Trust Fund 1,035 1,666 2,347 354
9 |Agency Funds 0 0 0 0
*20 |Internal Service Fund -663,488 147,178 263,770 ~780,080
Self Funded Dental Ins.
21 |Plan 238,101 350,000 350,000 238,101
Total Funds 5,868,990 31,368,096 31,235,919 6,101,167
The general funds projected reserved/unassigned fund balance as of 6/30/16
Preliminary operating fund balance 5 6,568,955
Preliminary operating fund balance as a percentage of expenditures 21.57%
Excluding restricted fund balance (fund 5) 17.64%
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Intermediate School District 917
Expenditure Comparison

2014-15 Revised Budget and 2015-16 Adopted Budget

FY 14-15 Exp.] FY 15-16 Exp. Percent

_Fund # Description Budget Budget Difference Change
1 Secondary 3,486,449 3,455,519 -30,930 -0.89%
2 Speclal Ed, 23,129,592 | 25,853,699 | 2,724,107 11.78%
5 Capital Improvements 589,401 569,408 -19,993 -3.39%
10 Institutional Support 521,151 509,317 -11,834 -2.27%
13 |Secondary Resale 148,931 49,389 -09,542 -66.84%
14 |Special Ed Resale 15,000 8,000 -7,000 -46.67%
15 {917 Support Services 45,000 10,000 -35,000 -77.78%
Total Qperating Fund 27,935,524 | 30,455,332 | 2,519,808 9.02%
3 Food and Nutrition 114,081 126,570 12,889 11.30%
6 Building Fund 0 37,500 37,500 100.00%
7 Debt Redemption 0 0 1] 0.00%
8 Trust Fund 3,389 2,347 -1,042 -30.75%
9 Agency Funds 4] 0 0 0.00%
20  |internal Service Fund 217,320 263,770 46,450 21.37%

Self Funded Dental Ins.

21 |Plan 350,000 350,000 0 0.00%
Total Funds 28,620,314 | 31,235,919 | 2,615,605 9.14%

Highlight of significant changes between 2014-15 revised vs. 2015-16 adopted expenditures

Fund 1 Salary and benefit increases built in for estimated and actual contract settlements,
additional budget adjustments enclosed on the 3rd page of this document.

Fund 2  Salary and benefit increases built in for estimated and actual contract settlements,
additional budget adjustments enclosed on the 3rd page of this document.

Fund 13 Decrease due to closing Graphics Production Center and discontinuing construction of house.
Fund 14 Red Brick Resale decline due to change over to closing TESA Store and healthy food offerings

Fund 15 Reduction in shared legal services based on prior years history of utitization from
member districts and attorney's billing direct to member districts.

Fund 3 Anticipate increase in meals served with growth in our SUN and TEA programs.
Fund 6 Expenditures to cover telecommunication infrastructure and signage at New TEA Location.

Fund 20 Actuarial increase in liabilities driven by increase in present value of future benefits for
active employees.
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